Ké hoach tang truong CTCP Traphaco 2025

(M3a: TRA | San: HNX)

Két qua kinh doanh nam 2024

Chi tiéu Thwc hiéen nam  Ké hoach nam  Thwc hién/Ké hoach
Doanh thu 2,347 ty dong 2,485 ty dong 94,46%
Loi nhuan truwéc thué 325 ty dong 379 ty déng 85,71%
Loi nhuan sau thué 257 ty dong 303 ty dong 84,94%
Thu nhap trén cb phan 5,786 dong 7,310 dong 78,86%
Cb tire tidn mat 4,000 déng 3,000 ddng 133,33%

Doanh thu thuan, lgi nhuan rong (TRA)
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Ngudn, téng hop: BCTC TRA, fireant.vn.
o Diém ndi bat: Tang trudng cac nhdm san pham:

o Dbéng dugc cao cap: +49% so véi ndm 2023
= Boganic Premium: +36% so v4i nam 2023

o Tan dugc chat lugng cao: +33% so véi nam 2023



Muc tiéu két qua kinh doanh nam 2025

Traphaco nam 2025 c6 ké hoach kinh doanh véi muc tiéu tang trudng ro rét:

Tang trwéng

Chi tiéu Ké hoach 2025 L
(so v&i nam 2024)
Doanh thu 2.559 ty déng +8,0%
Loi nhuan hop nhat 268 ty déng +4,2%

Muc tiéu ting trudng theo nhém san pham:

e DOng dugc cao cap: +60% so vdi ndm 2024
e Tan dugc chat lugng cao: +40% so vdi ndm 2024

Phuong an trién khai nang cao hiéu qua kinh doanh nam 2025

« Tinh gon ké&nh OTC: xda chi nhanh cip 2, giao quyén cho cap 1, 1ap trung tdm don
hang.

« Diéu chuyén nhan su ndi bd, gidm chi phi tuyén maoi.

 Chuén hoa logistics, rat ngan khau trung gian.

« Thiét ké lai chinh sach ban hang, ca nhan hoéa quyén loi khach hang.

« Kénh ETC: tai co ciu déi ngli, m& rdng danh muc thubc chuyén khoa.

o Tw ddng hdéa xt ly don hang, chuan bi trién khai ERP tir 2026.

o Ky hop déng dién t&r véi 24.000+ khach hang, tich hop Zalo OA, chatbot, tdng dai.

« ng dung Al trong chdm séc khach hang va kiém nghiém dworc liéu.



